
UTILITIES & ENGINEERING ADMINISTRATION 

FISCAL YEAR 2008 - 2009 

 

 

Statement of Purpose 

 

Coordinate and manage Solid Waste, Utilities & Engineering, Building Services, Plan Review, 

and Permit Center in order that the citizens of Catawba County can live, work, and recreate in 

a clean and safe environment. The approach will be economically viable and environmentally 

friendly.  

 

Outcomes 

 

1. Manage and develop public-private partnerships and funding in conjunction with the 

development of the EcoComplex and Resource Recovery Facility as established by 

Board of Commissioner goals for FY 2008. The continued development of the 

EcoComplex project will increase Catawba County’s tax base and create jobs as 

measured by tracking results of partnership agreements. 

 

2. Ensure citizens receive quality customer service from all Utilities and Engineering Staff 

by: 

a. Maintaining a customer service satisfaction rating of 95% or above as evidenced 

by customer survey reports.  

b. Resolving 98% of all customer service complaints within 24 hours as measured 

by recorded complaints and follow up actions. 

c. Participating in a minimum of eight (8) hours of training in customer service-

related issues such as communication, skill building and tact, diffusion of 

adversarial situations and problem resolution. The objective is to perform duties 

with exceptional customer service skills as measured by customer survey 

reports. 

 

3. To increase citizen awareness provide education and awareness about the functions of 

Utilities and Engineering to citizens, employees, and other interested parties through 

the continued efforts of the Departments’ Informational Officer as measured by 

educational tracking logs. 


